AFTER-LIFE
Communication Plan

1

CONTENT

1. Introduction to the project………………………………………….….. 3

1.1.

Objectives…..…………….…………………………………..

3

1.2.

Action plan .....................................................................

4

2. Communication strategies ........................................................

5

2.1. During the project ………………………………………....

5

2.2. After the project
(Specific AFTER- LIFE plan)…………………………………………..

9

2.2.1 Objectives of the communication activities ..….

9

2.2.2 Audience (interest groups) ....…………………….

10

2.2.3 Communication tools and instruments available . 11

3

1. Introduction to the project

The Life+ SOILMONTANA project began in September 2011 and ended in December
2014. The total budget was € 1,649,448 with an EU contribution of € 787,063. The
beneficiary was NEIKER-TECNALIA, the Basque Institute for Agricultural Research and
Development, which included the collaboration of the Basque Government (Department for
the Environment, Regional Planning, Agriculture and Fishing), the Provincial Council of
Biscay (Division of Mountains and Natural Spaces), the agricultural and livestock-raising
cooperative Lorra (S. Coop.) and the local livestock-raising associations, Gorbeiazpi and
Itxina, from the municipalities of Zeanuri and Orozko, respectively. These are their logos:

1.1. Objectives
The main objective of this project was, and is, to revitalise these agroecosystems and thus
avoid their cessation, through a series of actions aimed at optimising their economicproductivity performance in a way which is compatible with other ecosystem services that
they provide us, with special attention to the service of biodiversity conservation.

These actions are intended to ensure the attainment of this objective in the short and
middle-long term:
- Short term: through the implementation of different agricultural activities on the ground.
Specifically, various clearing, fencing, fertilising and liming actions were carried out on a
surface area of over 120 hectares of pastoral mountain and valley habitats.
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- Middle-long term: by means of the creation and free dissemination of a new tool called
"Agroecosystem Health Cards - AHCs" that allows anyone, even without specific training
beforehand, to assess the impact of these and other possible future agricultural actions on
the health of their pastoral agroecosystems.
In this manner, the AHCs will allow the different agents involved in managing this type of
agroecosystem (shepherds, technicians, researchers and politicians) to decide, under
objective, inclusive criteria, what agricultural practices should be promoted and which not.

1.2. Action plan
Below there is a schematic representation of the action plan carried out to achieve the
overall objective of the project.
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As can be seen in the diagram above, from the outset a series of cross-cutting actions was
outlined to ensure the proper management of the project and dissemination of its
objectives, actions and results, with these actions being key in the projection and
implementation of the conclusions emanating from the project, aimed at conserving the
biodiversity of the grassland habitats, particularly the conservation of the grassland
agroecosystems.
One of these planned actions is to devise and fulfil an AFTER-LIFE Communication Plan
(Action E.5).

2. Communication strategies
2.1. During the project
The dissemination of results is a contractual obligation of beneficiaries to the support of the
LIFE Programme in the European Union. Projects funded under this programme have great
potential for being transferred to similar situations, in terms of knowledge, practices,
technologies and products developed. For this reason, it is important to be able to promote
the widespread implementation of practices and technologies which are conducive to
protecting the environment. Therefore, dissemination is considered an important part of any
LIFE project. In addition, we should not forget that the success and implementation of the
results obtained in an innovative project depend largely on the communication and
dissemination activities that are developed.

To ensure the dissemination of the SOILMONTANA project, the communication plan was
agreed with the rest of the collaborators involved in one way or another for managing these
agroecosystems, bearing in mind that the agri-foodstuff sector forms an integral part of the
project.
Following this plan, the following action lines and dissemination tools were developed
during the project *:
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•

Corporate image

1. Creation of a logo and a Corporate Image (watermelons doc, ppt, press
releases).
•

Website and Information Technology:

1. Own website for the www.soilmontana.com project (3056 visits; 1296 downloads).
2. Pages about SOILMONTANA on the websites of collaborators and/or links to the
project website, where appropriate.
3. Information on the social networks of participating collaborators.
•

Promotional Material:

1. Brochures with general Information about the project, divulging information on
specific activities and publications (2500 units, in 3 languages).
2. Stationery and promotional material for seminars, press conferences,
meetings, workshops, committees and final conference.
3. Letters of introduction and invitations to companies and collaborators
4. Equipment: Flash drives (300 units), pens (1100 units).
•

Working with Media:

1. Press releases (4).
2. Radio Interviews (6).
3. Introduction of news on the project website and corporate websites of
collaborators.
•

Actions and Events:

1. Field days (1).
2. Technology transfer days (2).
3. Courses and training activities offered (8).
4. Presentations at seminars and scientific meetings (8).

7

•

Publications and Reference Material:

1. Agroecosystem Health Cards (1000 units, in 3 languages).
2. Catalogue of Best Practices (60 units, in three languages).
3. Tutorial videos (14).
4. Informative articles (5).
5. Scientific articles/publications (8).
6. Layman Report (500 units, in 2 languages).

*

All

of

these

tools

are

available

www.soilmontana.com
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free

of

charge

on

the

project

website:

Nevertheless, some of the tools developed are shown below:
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2.2. After the project
(Specific AFTER- LIFE plan)
To plan the specific communication strategy once the project has finished in December
2014 (After LIFE activities), the following were taken into account:

2.2.1 Objectives of the communication activities
2.2.2 Audience (interest groups)
2.2.3 Communication tools and instruments available

2.2.1 OBJECTIVES OF THE AFTER-LIFE COMMUNICATION ACTIVITIES

•

To inform the target audience about the SOILMONTANA Project: what it consists of; its

objectives; the motive for its creation; structure of the project; its results; etc.

•

To divulge the progress made and results obtained in the course of the project.

•

To provide a documentary base and reference material for carrying out future work or

studies to support the growth and competitiveness of companies.

•

To disseminate new knowledge, developments or reference material for policy makers

at a local, regional, national and European level.

•

To encourage livestock raisers and farmers to use the health cards as practical tools for

assessing the environmental sustainability in the short, medium and long term, as a
guarantee of the supply of goods and services that agroecosystems provide us.
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•

To carry out effective, transparent and understandable communication to society as a

whole on the themes of the project: meadows, management, soil health cards, prediction
tools, biodiversity conservation and active agroecosystems.

2.2.2 AUDIENCE (STAKEHOLDERS)

Bearing in mind the objectives of the SOILMONTANA Project, once the project has finished
we intend to continue aiming at a very wide audience.
The stakeholders in the SOILMONTANA AFTER-LIFE Communication Plan are as follows:

•

Group 1. Public administration, including the municipal and supra-municipal authorities

(e.g. town councils, regional councils, provincial councils and the Basque Government), as
well as environmental authorities, especially those working on the planning and
management of the resources of the agroecosystems.

•

Group 2. Scientific and technical community in relation to the sector: Universities,

research centres, promotional centres and technology platforms.

•

Group 3. Professional sector: Farmers and livestock raisers who have participated and

also others who have not.

•

Group 4. Society in general
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2.2.3 COMMUNICATION TOOLS PLANNED

The main dissemination channels commonly used by the scientific community are
publication in scientific journals, scientific conferences and specialist websites. The general
public, on the other hand, obtains 60% of its knowledge of science through the TV. Other
channels, such as the press, magazines, radio and, increasingly, internet, play an important
role in shaping public opinion and disseminating knowledge to the public in general.

Therefore, the dissemination tools that will be used vary depending on the target audience,
based on the stakeholders indicated above:

GROUP
PUBLIC

ACTIONS
•

ADMINISTRATION

Local: Annual meetings with the

RESOURCES
•

Material developed for

authorities responsible for the

presentations: slides, posters,

current management of

brochures, catalogues of best

agroecosystems (Provincial

practices, Layman Report.

Council) to agree on
management plans.
•

Regional: Disclosure of current

•

Final report for the Basque

problems, possible actions and

Government (Dept. of Economic

associated impacts.

Development and
Competitiveness). Scheduled for
March 2015.
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GROUP
SCIENTIFIC

ACTIONS
•

RESOURCES

Development of new

•

SOSTEPASTO Project (Code AGL2013-

AND

projects coordinated

48361-C2-2-R) of the Spanish Ministry of

TECHNICAL

together with other

Economy and Competitiveness, in

COMMUNITY

research groups, taking

collaboration with the University of the

advantage of the

Basque Country until the end of 2016.

methodology created in

•

LEOT Project in the Aquitaine-Basque

SOILMONTANA (Health

Country Euroregion, in collaboration with

Cards).

ENEEK (Basque Council of Ecological
Agriculture and Food), the livestock-raising
cooperative ABERE and the Ecological
Association BLE.

•

Participation in projects

•

REGENFARMING Life Project (LIFE12

developed by other

ENV/ES/000232) until the end of 2016.

groups, incorporating the

INIA Sustainable Milk Production Project.

methodology created in

(RTA2011-00112-00).

SOILMONTANA (health
cards).
•

Presentations at

•

"Comparative diagnosis of agroecosystem

national/international

health under different fertilising systems".

conferences.

Scheduled to be carried out in April 2015,
during the 54th Scientific Meeting of the
Spanish Society for the Study of Pastures
(SSSP).

•

Publication of articles in
scientific journals

•

Scheduled to publish at least one article in
the ISI journal in 2015, with SOILMONTANA
results.
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The SOSTEPASTO project will serve to continue monitoring the livestock exclusions (simulators of
abandonment) established in SOILMONTANA, which contributes directly to the After-LIFE objective
of ensuring the future continuity/conservation of achievements of the project in the work
environment of the project (Gorbeia NR and surrounding areas).

Moreover, the LIFE-REGENFARMING and INIA-SUSTAINABLE MILK PRODUCTION projects
contribute to the After-LIFE objective of replicating the methodology developed in this project
(Health Cards) in other places. The LEOT Project in the Aquitaine-Basque Country Euroregion also
serves this purpose, in which we collaborate with partners on both sides of the Spain-France border
to develop a new version of Health Cards suitable for diagnosing purely agricultural ecosystems,
responding in this way to the hundreds of farmers (professional and amateur) who demanded this
tool from us via the Soilmontana website and during the technology transfer days.
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GROUP

ACTIONS

PROFESSIONAL

•

SECTOR

•

RESOURCES

Free distribution of the

•

catalogues of best practices

Database where our personnel from the

carried out during the

communications department will record

project.

new requests for catalogues.

Technical advice on health

•

cards and best practices.
•

Available stock of catalogues.

Organisation of

Free technical advice service, via
telephone or e-mail.

•

One is scheduled to be carried out per

seminars/transfer days and

year for at least the next 3 years.

training

In 2015, it will be carried out for the
students of the Derio Agricultural School.

SOCIETY

IN

•

GENERAL

Maintain and activate the

•

On the website, all of the deliverables

project's website:

may be downloaded free of charge:

www.soilmontana.com

Brochures, Health Cards, Catalogues of

and update it every three

Best Practices, tutorial videos, reports

months with new

and scientific publications.

information.
•

Distribute Layman Reports

•

in the Interpretation Centres

Available stock of Layman reports,
carried out at the end of the project.

in the Gorbeia NR and ecomuseums in the area.
•

Dissemination on NeikerTecnalia social networks:
Website, Facebook, Twitter,
etc.
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•

Updated constantly by our personnel
from the communications department.
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